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One Vehicle Accident Gan Threaten an Entire Business

FOR COMPANIES that operate vehicle fleets, one serious traffic accident can trigger
consequences far beyond repair bills and insurance claims.

A single incident involving a company driver can disrupt operation, damage cargo, hurt
customer relationships and, in severe cases, threaten a company’s financial stability if a
lawsuit damages exceeds policy limits.

Here’s a look at what can go wrong after an accident involving one of your drivers and
how to have a strong driver safety regimen in place to avoid a cascading series of problems.

Operational slowdown — When a company driver is involved in a serious accident, the
damaged vehicle may be out of service for weeks. If the company operates with tight delivery
schedules or specialized equipment, the disruption can ripple across the organization. Routes
must be reassigned, replacement vehicles rented and deliveries may be delayed.

Driver injuries — Losing an experienced driver to injury forces employers to rely on overtime,
temporary staffing or rushed hiring, which can strain operations.

Financial fallout — Commercial auto claims have become increasingly expensive in recent
years, fueled by rising medical costs, litigation funding and large jury verdicts. One major lawsuit
can exceed a company’s liability coverage and leave the business responsible for millions
of dollars out of pocket. Even companies with umbrella policies may end up underinsured if
the claim is large enough.

Cargo damage — For businesses transporting products, one crash may damage or
destroy thousands — or even hundreds of thousands — of dollars in goods. Perishable cargo,
hazardous materials or high-value equipment can magnify the financial impact.

Reputational damage — Accidents involving company vehicles can become public through
dashcam footage, social media or news reports. Customers and business partners may
question whether the company maintains adequate safety standards.

Regulatory scrutiny — Serious accidents can trigger fines, audits and increased oversight

by the Department of Transportation, OSHA
or state agencies, particularly if there are
allegations of inadequate driver training or
hours-of-service violations.

Insurance fallout — The growing frequency
of large verdicts has made insurers more
cautious. Companies with poor loss histories
often face higher premiums, larger deductibles
or reduced coverage options at renewal. In
some cases, insurers may decline coverage
altogether.

What you can do

Fleet operators that invest in proactive
safety and risk management can significantly
reduce their exposure.

Employers should train drivers on defensive
driving techniques, safe following distances,
backing procedures and avoiding distraction.
Refresher training should occur throughout
the year, not just during onboarding.

See ‘Driver’ on page 2
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Cyber Insurance Proves Its Value as Threats Grow: Report

A NEW REPORT has found that cyber insurance policies are covering
more than 95% of average data breach losses and 90% of average
first-party losses, demonstrating that cyber insurance is providing
substantial financial protection against increasingly costly cyberattacks.

The findings come from the “Cyber Claims in Focus - Getting
Value from Cyber Insurance” report by Willis, which analyzed 5,500
cyber claims from 95 countries between 2013 and January 2026 and
approximately $1 billion in insurer payments.

The report’s findings suggest that companies with properly
structured coverage have most of their breach costs covered by their
insurer after an incident. However, risk managers should understand
that cyber insurance is not a substitute for strong cyber security
controls.

Most cyber policies are designed to address both first-party and
third-party costs arising from a cyber incident.

What coverage may pay for

First-party coverage will typically cover:

Forensic investigations

Data restoration

Business interruption losses

Customer notification and credit monitoring costs

Legal expenses and certain regulatory costs

Crisis communications

Ransom payments, where permitted and covered by the policy
Liability costs arising from data breaches or privacy incidents

Third-party coverage may pay for legal defense costs, settlements
and other liabilities stemming from a data breach, including lawsuits
and regulatory actions.

Evolving threats

Data breaches remain the most frequently reported cyber
insurance loss, with malicious breaches accounting for most incidents.

Ransomware, however, remains the costliest type of cyber event.
The average ransomware incident lasts 25 days and results in $5.3
million in losses.

Much of that cost stems not from the ransom itself but from
the disruption that follows an attack. Business interruption and
prolonged downtime are now among the largest drivers of cyber losses,
particularly for organizations that depend on continuous operations.

The report also found that third-party vendors are responsible
for a growing share of losses, accounting for nearly half of all data
breach losses and 29% of first-party losses. As businesses become
increasingly dependent on outside technology and service providers,
a cyber incident at a single vendor can affect dozens or even hundreds
of firms simultaneously.

Lessons from the report

Coverage varies significantly among policies and often includes
exclusions, sublimits and conditions. Policies may not cover every type
of loss, particularly if the insured failed to maintain required security
controls, did not follow policy conditions or experienced losses that fall
outside the policy’s definitions.

A policy must align with an organization’s actual exposures.
Companies that underestimate their exposure to ransomware,
business interruption or third-party incidents may discover that their
insurance does not adequately address their most significant risks.

As cyber threats continue to evolve, it's more important than ever
that you work closely with us when seeking cyber coverage. We will
work with you to identify your greatest exposures and determine which
policy will best cover them in case of an incident.

Continued from page 1

Driver Training is Key to Protecting Your Organization

Driver safety and accident prevention strategies

Conduct regular motor vehicle record checks on drivers.

Use telematics and dashcams to monitor risky driving behaviors.
Establish clear cellphone and distracted-driving policies.

Perform routine vehicle inspections and maintenance.

Create fatigue management and hours-of-service compliance programs.
Investigate all accidents and near-misses to identify trends and causes.
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e Develop a fleet safety program with written procedures and
accountability standards.

e Review your liability limits regularly to ensure coverage reflects current
litigation risks. Consider a commercial umbrella policy to account for
any liability claims that exceed your commercial auto policy’s limits.
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Most Rates Soften, Auto, General Liahility Add Pressure

BUSINESSES ARE likely to see some
insurance rate relief for the rest of the year
as many lines of coverage are entering a
more competitive phase as insurers regain
profitability and new capital flows into the
market.

However, the war in Iran could push
inflation higher by increasing energy and
transportation costs, which would in turn raise
the price of construction materials, vehicle
parts and other items that insurers must pay
for when settling claims. Below is a general
snapshot of what businesses can expect
across major commercial insurance lines.
Pricing will vary depending on a company’s
industry, location and loss history..

Commercial property

The commercial property market is
stabilizing after several years of steep
increases. Increased reinsurance capacity
and a relatively moderate catastrophe year
have encouraged insurers to compete more
aggressively for well-managed properties.

However, businesses located in
catastrophe-prone regions, like those
exposed to wildfire, hurricanes or flooding,
may still face limited options and higher
pricing.

Forecast: Rates will likely remain
flat or decline modestly in 2026 for well-
managed risks, though catastrophe-exposed
properties may still experience increases.

General liability

Rates are beginning to stabilize after
several years of significant increases driven
largely by escalating litigation costs and
larger jury verdicts. The latter continue to
pressure underwriting profitability.

While retail, manufacturing and
service firms are seeing modest pricing
improvements, insurers remain cautious
about those with higher liability exposure or
adverse loss histories.

Forecast: Flat to slightly higher pricing,
depending on industry, loss history and risk
characteristics.

Cyber insurance

Cyber insurance rates have softened
over the past two years as insurers improved
underwriting controls and many businesses

strengthened their cyber defenses.

Now, insurers are seeing new threats, including Al-related fraud, deepfake attacks and
social engineering attacks.

Forecast: Pricing is likely to stabilize and potentially increase modestly in 2026.

Commercial auto

Insurers have posted more than $10 billion in underwriting losses in the past two years
as repair costs, medical expenses and legal awards continue to climb.

Technological advances in vehicles have increased car repair costs and even minor
collisions can require specialized repairs. Litigation trends and “nuclear verdicts” have further
strained the line.

Forecast: Continued upward pressure on rates throughout 2026.

Umbrella and excess liability

Umbrella and excess liability coverage remain under pressure because of large jury
verdicts and rising claim costs across many liability lines.

These policies absorb the most severe losses once primary policies are exhausted, making
them particularly sensitive to litigation trends. As a result, insurers continue to raise prices and
tighten underwriting.

Forecast: Expect further rate increase in both lines.

Workers’ compensation

Workers’ comp remains the softest commercial line. Improved workplace safety, declining
claim frequency and strong underwriting results have produced a long run of profitability for
insurers.

Forecast: Continued flat to declining pricing is expected in most states, while claims cost
increases could pressure rates.

The bottom line

For business leaders and risk managers, proactive risk management remains the most
effective approach.

Insurers are increasingly rewarding companies that invest in safety programs, cyber
security and loss prevention with more competitive pricing and broader coverage options.

Insurance Price Outlook

Commercial property
~-10% to Flat

Workers' Comp

-5% to Flat

Umbrella/
Ex. Liability

~. Comm. Auto

Sources: Ivan’s Market
Report, Standard &
Poors, A.M. Best Co.

Flat to +12%

Flat to +5%
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Employees Want More Support, Better Communication

A NEW REPORT finds that many employers
believe they are doing a good job meeting
workers’ benefits needs, but employees
often see things differently.

The findings in the Aflac Workforces
Report highlight growing gaps in
communication, financial preparedness
and access to benefits information that
could affect engagement and retention.
The report shines a light on areas where
employers can take steps to improve how
they deliver benefits to their staff and how to
boost their benefit uptake and usage, which
can improve employee retention and help
attract new talent.

Employees who are highly satisfied with
their benefits are more than twice as likely
to report high overall job satisfaction than
workers who are less satisfied.

Disconnects

e The report found that 75% of employers
believe employees are satisfied with
their benefits packages, but only 65% of
employees say they are.

e One of the biggest disconnects involves
communication and guidance during
enrollment. Nearly 37% of employees said
they want to speak with a real person when
making benefits decisions, yet only 28% of
employers offer that option.

e Similarly, 32% of employees want one-on-
one access to a benefits consultant, but
only 28% of employers provide it.

e While 78% of employers believe their
workers could handle a major unexpected
medical bill, 44% of employees said they
could not afford $1,000 in out-of-pocket
costs for an illness or injury.

e Nearly one in five employees said they
would struggle to cover even $500 in
health care expenses. More than half also
reported anxiety about health care costs
not covered by insurance.

Burnout and poor communications
The report also points to rising levels of
stress and burnout. Nearly three-quarters of

employees reported moderate to very high stress levels, and burnout reached its highest level
in six years.

Gen Z workers reported the highest burnout rates, surpassing millennials. Only 48% of
employees said they are confident their employers care about their mental health, down
from 54% a year earlier.

Communication gaps may be contributing to the problem. Only 42% of employees said
they fully understand their health insurance coverage, down from 49% the previous year.

Meanwhile, 69% said they want more information about their benefits. Although 46%
of employers said they communicate about benefits throughout the year, only 34% of
employees agreed that they receive year-round communication.

Digital access has become increasingly important as well. More than four out of five
employees said the ability to manage benefits online is very or extremely important, including
87% of Gen Z and millennial workers. However, 30% of employers still do not offer online
benefits management tools.

What employers can do

The findings suggest that employers do not necessarily need to offer more benefits, but
they may need to make existing benefits easier to understand and use. Employers can improve
engagement by:

e Communicating about benefits year-round instead of only during open enroliment.

* Providing access to benefits counselors or advisers.

* Expanding digjtal enroliment and self-service tools.

» Offering supplemental benefits that address financial concerns.

* Investing in mental health and burnout prevention programs.

* Regularly surveying employees to understand which benefits they value most.

Organizations that close these gaps may improve employee satisfaction, reduce stress and
strengthen retention in an increasingly competitive labor market.

Produced by Risk Media Solutions on behalf of Van Beurden Insurance. This newsletter is not intended to provide legal advice, but rather perspective on recent regulatory issues, trends
and standards affecting insurance as well as instructional articles on protection and managing personal risk. Please consult your broker for further information on the topics covered

herein. Copyright 2026.
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